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Management Discussion and Analysis of the Management of Financial Status and 
Operating Results 
 
1. Financial Status 

1.1 Assets 
As at 31 December 2013, the Company has total assets of Baht 5,932.6 million, 

increasing by Baht 1,616.6 million or an increase of 37.5% from the previous year. 
 Current assets of Baht 2,323.0 million, an increase of Baht 446.8 million from the 

preceding year primarily due to 
- An increase in trade accounts receivables of Baht 63.3 million from the 

preceding year due to an increase in converses sales. 
- An increase in inventories of Baht 201.5 million, or an increase of 32.1%. At 

the end of 2013, the sugar stock was higher than normal. The sugar traders 
were likely to slow down the sugar receipt in the downturn of sugar prices. 

- An increase in deposit for molasses of Baht 186.4 million. 
 Non-current assets of Baht 3,609.6 million, an increase of Baht 1,169.8 million. In 

2013, Khonburi Power Plant Co., Ltd., a subsidiary, constructed the 35-MW 
biomass power plant. The electricity distribution to its party counter-party is 
scheduled in April 2014. The construction in 2013 led to an increase in assets 
under construction in progress for Baht 1,150.78 million. 
 

1.2 Liabilities 
As at 31 December 2013, the Company had total liabilities of Baht 2,502.2 million, an 

increase of Baht 971.9 million from the preceding year or a 63.5% increase. 
 Current liabilities totaled Baht 1,592.3 million, an increase of Baht 536.7 million from 

the previous year due to the following reasons: 
- An increase in bank overdraft and short-term loans from financial institutions of  

Baht 144.2 million. 
- An increase in of Baht 85.6 million. This was the long-term loans for the 35-MW 

power plant. 
- An increase in advance payments for molasses of Baht 259.6 million. 

 Other non-current liabilities were Baht 909.9 million, an increase of Baht 435.2 
million from the preceding year because the Company has repaid the long-term 
loans on due in the amount of Baht 416.6 million, and Khonburi Power Plant Co., 
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Ltd. has drawn down the new long-term loans for the construction of 35-MW power 
plant in the amount of Baht 836.6 million. 

 
1.3 Shareholders’ Equity 
As at 31 December 2013, the Company had total shareholders’ equity amounting to Baht 

3,430.5 million, an increase of Baht 644.8 million from the previous year or a 23.1% increase. 
The changes in the shareholders’ equity are due to the following reasons: 

- Capital increase by the Mitsui Group of Baht 515.0 million 
- Net profit for the period of Baht 501.5 million 
- Dividend payment Baht 368.5 million 
 

2. Operating Results 
 
Performance Overview 

In 2013, the overall global sugar market is still bear market with sugar price weakened 
throughout the year. Consequently the Company had the income from sales of sugar in 2013 
decreased by 9.9% and the gross profit from sales of sugar decreased by approximately Baht 
400.5 million has increased by meanwhile, the income and gross profit from sales of molasses 
has increase by Baht 167.7 million because the prices of molasses surged since the beginning 
of the year due to higher demands on ethanol after the Government is ……. over the 
distribution of Benzene 91 and an increase in the consumption of E20 and E85. However, the 
Company’s income from sales of electricity has decreased by Baht 19.4 million if compared 
with the preceding year. All in all, the Company gross profit has decreased by Baht 271.1 
million compared to the previous year. 

For the operating expenses for the year of 2013, the Company is operating expenses if 
have increased by Baht 45.5 million compared to last year. However, the financial expenses 
(interest expenses) decreased by Baht 36.3 million while the corporate income tax also 
decreased by Baht 88.6 million, which were consistent with the decrease in earning and the 
effect from reduction in corporation income for rate tax. 

Based on these factory, the Company’s net profit has decreased from the previous year 
by Baht 214.0 million or equivalent to a decrease of 21.0%. 
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Total income 

In 2013, the Company’s total income, Baht 5,972.3 million, has decreased from 2012 
when (total income of Baht 6,636.9 million) by 10%. The details are as follows: 

 
 2012 

(Million Baht) 
2013 

(Million Baht) 
 Percent of 
changes 

Income 
Sales and service income 
Profit (loss) from foreign exchange 
Other revenues 

 
6,349.6 
196.7 
90.7 

 
5,903.8 

- 
68.5 

 
(7.0%) 
(100.0) 
24.5 

Total income 6,636.9 5,972.3 (10.0) 
 
Sales and service income 
The sales and service income for 2013 amounted to Baht 5,903.8 million, a decrease of 7.0% 
from 2012. The details are as follows: 

(Million Baht) 
 2012 

(Million Baht) 
2013 

(Million Baht) 
Percent of 
changes 

Income from sales of sugar 
Income from sales of molasses 
Income from sales of electricity 
Agricultural sales and service income  

5,509.0 
341.6 
102.1 
396.9 

4,961.3 
509.3 
82.7 
350.5 

(9.9) 
49.1 
(19.0) 
(11.7) 

Total sales and service income 6,349.6 5,903.8 (7.0) 
 

- Income from sales of sugar amounted to Baht 4,961.3 million, a decrease of Baht 
367.0 million from the previous year or a 9.9% decrease. The sales volume 
decreased by 0.3% while the average selling prices declined by 9.7%. The average 
selling prices decreased according to the weak sugar prices in the global market 
last year. 

- Income from sales of molasses amounted to Baht 509.6 million, an increase of 
Baht 167.7 million from the previous year or it accounted for 49.1% due to higher 
sales of molasses for 2.0% while the average selling price per unit increased for 
46.1% in the previous year. Higher prices of molasses were in line with more 
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demands on molasses after the Government has cancelled the sales of Benzene 
91 since 1 January 2013. 

 
Cost of sales and gross profit margin 

The cost of sales and gross profit of the Company in 2013 as compared with the 
preceding year are illustrated below. 

(Million Baht) 
 2012 

(Million Baht) 
2013 

(Million Baht) 
Percent of 
changes 

Income 
Sales and service income 
Profit (loss) from foreign exchange 

 
6,349.6 
196.7 

 
5,903.8 
(51.6) 

 
(7.0) 

(126.2) 
Total income 
Cost of sales and service 

6,546.3 
5,216.3 

5,852.2 
4,793.3 

(10.6) 
(8.1) 

Gross profit  1,330.0 1,058.9 (20.4) 
Gross profit margin 20.3% 18.1% (2.2) 
 

The Company’s gross profit in 2013 dropped for Baht 271.1 million mainly due to the 
weak sugar prices in the global market. Although the Company earned more profit from sales of 
molasses this year, such profit could not completely offset the declining gross profit from sales 
of sugar. As a result, the overall gross profit margin decreased to be 18.1% from 20.3% in 
2012. 

 
Selling and administrative expenses 

In 2013, the Company has the selling and administrative expenses amounting to Baht 
479.3 million, which has increased from last year by 8.1%. The increasing expenses mainly due 
to higher personal expenses as a result of the annual salary revision and addition in job 
positions to match with some jobs were the Company’s future growth, especially officers of 
Khonburi Power Plant Co., Ltd. who had to be responsible in the construction phase and also 
for the operation phase of the 35-MW biomass power plant. 
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Interest expenses 

In 2013, the Company’s financial expenses totaled Baht 20.5 million, a decrease of Baht 
36.3 million from the previous year, due to less usage of packing credit during the year and the 
repayment of long-term loans of Baht 416.6 million. 
 
Corporate income tax 

The corporate income tax amounted to Baht 126.1 million, a decrease of Baht 88.5 
million from the previous year because the earning before tax dropped, which was resulted by 
the declining operating performance while the present corporate income tax of KBS was at 
20%, reducing from 23% in the previous year. 


